OPENING CEREMONY

The Mate and the Boatswain step up to the middle of the gangways.  Face inboard.  Then steps in between the two stanchions.  Double salutes, (main mast first).  Takes 2 steps forward.  Salute each other.

 

Mate: “Boatswain… proceed with the opening ceremony.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              Boatswain faces the Crews.

 

Boatswain: “Crew Leaders… muster your Crews.”

 

While Crew Leaders give the commands to their Crews, Boatswain does a right face.  Boatswain’s Mates march up to the port gangway.  Boatswain’s Mate for Administration first.  First Boatswain’s Mate stops in the middle of the gangway, while the second Boatswain’s Mate stops at the beginning of the first gangway stanchion.  The first Boatswain’s Mate makes a right face and steps in between the two stanchions.  Boatswain’s Mate for Administration salutes the Boatswain.

 

Crew Leader of Crew 1: “Crew number 1… Fall In.”

 

              Crew number 1 assembles from tallest to shortest centered to the Crew Leader.

 

Crew Leader of Crew 2: “Crew number 2… Fall In.”

 

              Crew number 2 assembles from tallest to shortest centered to the Crew Leader.

 

Boatswain’s Mate for Administration: “Boatswain’s Mate for Administration requests permission to come aboard, Sir/Ma’am.”

 

              Boatswain salutes the Boatswain’s Mate for Administration.

 

Boatswain: “Permission Granted.”

 

As soon as the Crew Leader’s Crews have fallen in, the Crew Leaders do a very brief inspection.  The Crew Leaders then tell their Crews to face in the direction they will march to the port gangway.  Their Crew faces that way, and the Crew Leaders fall in front of their first Crew Member.  The Crew Leaders will do this at the same time.

 

Crew Leader of Crew 1: “Crew 1… Forward… March.”

 

              Crew number 1 will march behind their Crew Leader.

 

 

Crew Leader of Crew 2: “Crew 2… Forward… March.”

 

              Crew number 2 will march behind their Crew Leader who will follow the last member of Crew 1.  The first Crew Leader will march them all up behind the Boatswain’s Mate for Programming.  

 

Both the Boatswain and Boatswain’s Mate for Administration drop their salute.  The Boatswain’s Mate for Administration does the double salute, (main mast first), with the Boatswain saluting he/she when they salute the flagpole.  The Boatswain’s Mate for Administration then takes two steps forward, makes a left face, and marches to the bow of the boat to the appropriate seat.  Then does an about face and stands awaiting the command to sit.  Boatswain’s Mate for Programming does the same, so does the Boatswain.

 

After the Boatswain’s Mate for Programming does the left face, Crew Leader for Crew 1 will step in between the gangway and salute the Boatswain.

 

Crew Leader of Crew 1: “Crew 1 requests permission to come aboard, Sir/Ma’am.”

 

              Boatswain returns the salute.

 

Boatswain: “Permission granted.”

 

              Both drop the salute.  
Crew Leader double salutes with the Boatswain again saluting them when they salute the flagpole.  Crew Leader of Crew 1 takes two steps forward, makes a left face, and then makes the appropriate facing movements to be centered in front of his/her crew and facing them.  Each member will step in between the two stanchions when the person in front of them takes two steps forward.  Crew one’s first member steps in between the gangway, and double salutes.  Boatswain still returning the salute when they salute the flagpole.  Then the fist Crew Member takes two steps forward, does a left face, and marches to the last chair on the port side.  The rest of the Crew Members do the same, with the Boatswain still doing the same.  Then stand awaiting orders.  While Crew Leader of Crew 2 requests permission, Crew Leader of Crew 1 gives their crew commands when they are in place.

 

Crew Leader of Crew 1: “Crew 1 Inboard…Face.”

 

Crew Leader of Crew 2: “ Crew 2 requests permission to come aboard, Sir/Ma’am.”

 

              Crew number 1 faces toward the center of the boat.  The boatswain returns the salute of Crew Leader of Crew 2.

 

Boatswain: “Permission Granted.”

 

               They both drop the salute.  
Crew Leader of Crew 2 does the same as Crew Leader of Crew 1, but stands in front of his/her Crew’s chairs on the starboard side.  The Boatswain still saluting when they salute the flagpole.  Crew 2 then does the same as Crew 1 did, but going to their chairs on the starboard side.  Crew Leader of Crew 2 along with the Crew march forward of the main mast, turn right, two steps forward, turn left, and then to in front of their seats.   The Crew Leader then makes sure his crew is all there.  When the last member is on board, the Boatswain turns to face the ship.

 

Crew Leader of Crew 2: “Crew 2 Inboard… Face.”

 

              Crew 2 then faces the centerline of the ship.  When both Crews are ready, both Crew Leaders will face inboard.  The Boatswain will then notice that the ship’s company is done coming aboard.

 

Boatswain: “Crew Leaders… Report.”

 

              The Crew Leaders together turn to face the Boatswain, and Crew Leader of Crew 1 salutes.

 

Crew Leader of Crew 1: “Crew 1 is all present or accounted for Sir/Ma’am.”

 

              Boatswain returns the salute.  They both drop salute.  Crew Leader of Crew 2 salutes.

 

Crew Leader of Crew 2: “Crew 2 is all present or accounted for Sir/Ma’am.”

 

              Boatswain returns the salute.  They both drop salute.  Both Crew Leaders at the same time turn to face inboard.

 

Boatswain: “Crew number __ will take over as Duty Crew.  Crew Leader    .”

 

              Crew Leader of Crew __ faces the Boatswain and salutes.

 

Boatswain: “Appoint Side Boys and Color Guard.”

 

Crew Leader of Crew   : “Aye Aye, Sir/Ma’am.”

 

              Boatswain salutes.  Both drop the salute.  Crew Leader of Crew __  turns to face his/her Crew.

 

Crew Leader of Crew   : “Crew __ count off by two’s.”   The Crew counts off by two’s starting from the right, aloud.

 

Crew Leader of Crew   : “Odd numbered Members serve on the aft side of the gangway, and even numbered Members on the fore side,  _______ and _______ serve as Color Guard.”

 

              Crew Leader of Crew ___ then does an about face to face inboard again.  When the Boatswain sees that, they will turn to face the mate.  The Boatswain then salutes the Mate.

 

Boatswain: “Sir/Ma’am, the Ship’s Company is all present or accounted for, and stations are manned and ready.”

 

              Mate salutes the Boatswain.

 

Mate: “Very well, stand by for Colors.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              They both drop the salute.  The Boatswain turns to face the ship.  The Mate goes to retrieve the colors.

 

Boatswain: “Color Guard… Post.”

 

              The Boatswain turns to face the Mate.  The Color Guard takes one step forward, makes a right face, and marches up to the Boatswain.  The first Color Guard stops right behind the Boatswain, and the second Color Guard stops as soon as the first does.  The Mate hands over the colors to the Boatswain, the Mate salutes to the colors.  The first Color Guard Turns to face the Boatswain.  The Boatswain does an about face to face the Color Guard, the Boatswain salutes the Colors, and the Color Guards proceed to the flagpole.  The first Color Guard stops just after the flagpole, and the second just before the flagpole.  Both face each other at the same time.  The first member holds the flag while the second member attaches the clips.  When that is done the second member holds onto the ropes awaiting the orders to hoist it.  Meanwhile, the Boatswain’s Mate for Administration stands and faces the Audience.

 

Boatswain’s Mate for Administration: “Will the Audience please rise for our National Ensign.”

 

              The Audience stands.  The Boatswain’s Mate for Administration turns and faces aft.

 

Boatswain’s Mate for Administration: As the Color Guard receives the Colors from the Boatswain and precedes to the stern,  “All Hands, to the Colors… Face.”

 

              The Ship’s Company faces the National Ensign.  The Ship salutes when the Boatswain’s Mate for Administration pipes ‘Colors.’  The piping stops and everyone drops their salute.  After securing the flag halyard the Color Guard marches back to their seats.

 

 

The Boatswain’s Mate for Administration turns to face the Audience.

 

Boatswain’s Mate for Administration: “The Audience may be seated.”

 

The Audience sits down.  The Boatswain’s Mate for Administration turns and faces inboard again.  Boatswain faces the Ship’s Company.

 

Boatswain’s Mate for Administration: “All Hands Inboard… Face.”

 

              The Ship faces the boat’s centerline.  

 

Boatswain: “Ship’s Company may be seated.”

 

              Everyone sits down.  The Crew Leaders march to their seats next to the gangways, and sit down.  When the Boatswain sees the Skipper approaching, the Boatswain will turn to face the Mate and salute.

 

Boatswain: “Sir/Ma’am, the Skipper is approaching.”

 

              The Mate returns the salute.

 

Mate:  “Very well, Post four Side Boys.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

Both drop the salute.  The Boatswain turns to face the Ship’s Company.

 

Boatswain: “Ship’s Company… Attention.”    “Four Side Boys Post.”   He/she then positions him/her by the bell.

 

The Ship all stands together.   The Mate moves aft of the wheel and positions him/herself on the Portside of the wheel.   As the Side Boys are marching to the gangway and after they pass, she/he steps to the Port gangway and faces toward the Starboard gangway. 

 

The first four Side Boys and their Crew Leader take one step forward.  The Crew Leader continues foreword to position him/herself on the starboard side of the main mast.  The four Side Boys make a right face, and marches appropriately to their post.  The first Side Boy stops at the aft stanchion, and the second stops at the fore stanchion.  They turn left at the same time, and march to the starboard gangway together.  The third and fourth Side Boys do the same.  They all stand facing outboard in front of the stanchions waiting for commands.

 

Crew Leader of the Side Boys: “Side Boys… Left or Right… Face.”

 

Side Boys turn in and face each other.   The Boatswain rings the bell four times.  The Skipper walks up to the gangway. (If other Mates are coming aboard, they fall in behind the Skipper with them just doing the double salute.)  The Crew Leader or the Boatswain’s Mate for Administration pipes ‘All Hands’, and the Side Boys and Crew Leader salute.  Skipper gets through the Side Boys after his double salute, the piping stops, and everyone drops their salute.  Skipper walks to the starboard, aft chairs and continues to stand.  The Mate salutes with the Side Boys.

 

Crew Leader of the Side Boys: “Side Boys… Inboard… Face.”

 

              The Side Boys turn and face the centerline of the ship.

 

Crew Leader of the Side Boys: “Side Boys… Return to your Crews… March.”

 

Side Boys march forward together, while the Mate walks through them to the starboard gangway.  The first two Side Boys stop when they get to be one step past the main mast.  They do a right face together, and they start marching back to their seats together.  The next two follow behind them doing the same.  The Crew Leader marches back to his/her seat.

 

Boatswain: “Ship may be seated.”

 

              The Mate faces the Skipper.

 

Mate: “Do you wish to inspect the Crew, Sir?”

 

              Skipper faces the Mate and returns the salute.

 

Skipper: “Yes, I do.”

 

              Both drop the salute.  The Mate turns to face the Boatswain.

 

Mate: “Boatswain.”

 

              The Boatswain turns, faces the Mate, and salutes.

 

Mate: “Prepare the Ship for inspection.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              The Mate returns the salute.  They both drop the salute.  The Boatswain faces the Ship’s Company.

 

Boatswain: “Ship’s Company… Attention.”   All the Ship Members rise.

 

Boatswain: “Ship… Prepare for inspection.”

 

              The Boatswain marches back to his/her post.  The Crew Leaders march in front and in the middle of their Crews.  Then inspect them briefly.  Then the Crew Leaders fall in with their crew.  Boatswain makes sure the Crew Leaders are in their position for inspection, and then faces the Mate and salutes.

 

Boatswain: “Sir/Ma’am, the Ship’s Company is ready for inspection.”

 

              The Mate returns the salute.  They both drop the salute, and the Mate turns to face the Skipper.  The Mate salutes.

 

Mate: “Sir, the Ship’s Company is ready for inspection.”

 

              The Skipper faces the Mate and returns the salute.

 

Skipper: “Very well.”

 

              The Skipper approaches the Boatswain with the Mate following behind.  The Skipper and the Mate inspect the Boatswain.  The Skipper stops in front of the Boatswain.

 

Skipper: “Boatswain… Join us for the inspection.”

 

              The Boatswain salutes the skipper.

 

Boatswain: “Aye Aye, Sir.”

 

              The Skipper returns the salute.  They both drop the salute.  The Boatswain falls in after the Mate.  The Skipper approaches the first Crew.  He inspects the first Crew, the Crew Leader first.  When he is done, he inspects the Boatswain’s Mates.  The Boatswain stops to address the Crew.

 

Boatswain: “Crew One and Boatswain’s Mates… One Step Forward…March.”

 

              The Crew takes one step forward along with the Boatswain’s Mates.  The Skipper and the Mate inspect the back of their uniforms with the Boatswain following behind them.  The Boatswain addresses the Crew and the Boatswain’s Mates after the Skipper and the Mate are done inspecting them.

 

Boatswain: “Crew One and Boatswain’s Mates… One Step Backwards… March.”

 

              The Crew and Boatswain’s Mates take one step back.  The Skipper then approaches Crew 2 with the Mate and Boatswain following behind him.  They inspect the front of their uniforms.

 

Boatswain: “Crew Two… One Step Forward… March.”

 

              The Crew takes one step forward and the Skipper, Mate, and the Boatswain inspect the back of their uniforms.  When they are done the Boatswain addresses them again.

 

Boatswain: “Crew Two Step Backward… March.”

 

              The Crew takes one step backwards.   The Boatswain returns to his/her seat.  The Skipper may face the Boatswain and comment on the Ship’s uniforms.  Then afterward the Boatswain turns to face the ship, and the Skipper and Mate return to their posts. 

 

Boatswain: “Ship may be seated.”

 

              The Ship sits down, and the Boatswain returns to his/her seat and sits down.

 

              If there is a Change of Watch Ceremony, it is to begin now, and then the rest of this ceremony would be completed after.
 
 
               The Skipper says what he wants to say, and then faces the Mate.

 

Skipper: “Mate.”

 

              The Mate faces the Skipper and salutes.

 

Skipper: “I am ready to go ashore.”

 

Mate: “Aye Aye, Sir.”

 

              The Skipper salutes.  They both drop the salute.

 

Mate: “Boatswain.”

 

              The Boatswain faces the Mate and salutes.

 

Mate: “The Skipper is Disembarking.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              The Mate salutes.  They both drop the salute.  The Boatswain faces the Ship’s Company.

 

Boatswain: “Ship’s Company… Attention.”

 

              The Ship stands.

 

Boatswain: “Four Side Boys… Post.”    He/she then positions him/herself by the Bell.

 

 The four Side Boys and their Crew Leader take one step forward and turn at the same time.  The Crew Leader marches to his/her post, and the Side Boys do the same as before when the Skipper was approaching.   The Mate falls in behind the Skipper and marches to the Port gangway.

 

Crew Leader of the Side Boys: “Side Boys… Left or Right… Face.”

 

The Side Boys face each other together.  The Boatswain rings the bell four times and then the Skipper approaches the Side Boys and the Crew Leader or the Boatswain’s Mate for Administration pipe ‘All Hands.’  The Side Boys and Crew Leader salute, when he is done with his double salute, the piping stops, and everyone drops their salute.  The Mate stands in the middle of the port gangway like before. 

 

Crew Leader of the Side Boys: “Side Boys… Inboard… Face.”   The Side Boys face the centerline of the ship.

 

Crew Leader of the Side Boys: “Return to your Crews… Forward… March.”

 

              The Side Boys, Crew Leader, and Mate do the same as before.  The Boatswain turns to face the Ship.

 

Boatswain: “The Ship may be seated.”

 

Mate: “Boatswain.”

 

              The Boatswain faces the Mate and salutes.

 

Mate: “Retrieve the Colors.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              The Mate salutes.  They both drop their salute.  The Boatswain turns to face the Ship.

 

Boatswain: “Ship’s Company… Attention.”

 

              The Ship stands.

 

Boatswain: “Color Guards… Post.”

 

              The Color Guards take one step forward, make a right face, and start marching towards the flagpole making the appropriate movements together.  The first after the flagpole and the second before the flagpole.  The second uncleats the halyard, and waits for commands.  The Boatswain’s Mate for Administration faces the Audience.

 

Boatswain’s Mate for Administration: “Will the Audience please rise for the National Ensign.”

 

              The Audience stands.  The Boatswain’s Mate for Administration faces inboard again.

 

Boatswain’s Mate for Administration: “All Hands to the Colors… Face.”

 

              Everyone faces the National Ensign.  The Boatswain’s Mate for Administration pipes ‘Colors’ (everyone salutes when it starts, and drops their salutes when it stops).  The Boatswain should make a right face waiting to receive the Colors.  The Color Guard lowers the National Ensign, the first unclips it, and the second holds the ensign.  They fold up the flag accordingly, and march up to the Boatswain.  

 

The Boatswain’s Mate for Administration faces the Audience.

 

Boatswain’s Mate for Administration: “The Audience may be seated.”

 

Boatswain’s Mate for Administration: “All Hands… Inboard… Face.”

 

The Color Guard Member with the flag turns and faces the Boatswain.  They hand over the flag to the Boatswain they salute.  The Boatswain does an about face to the Mate, and the Color Guard marches back to their seats.  The Boatswain hands over the Colors to the Mate, then the Boatswain salutes.  The Mate turns to put the flag on the podium.

 

Mate: “Boatswain.”

 

              The Boatswain faces the mate and salutes.

 

Mate: “Have the Ship disembark.”

 

Boatswain: “Aye Aye, Sir/Ma’am.”

 

              The Mate returns the salute.  They both drop the salute.  The Boatswain faces the Ship’s Company.

 

Boatswain: “Ship’s Company… Prepare to Disembark.”

 

              The Crew Leader One gets in front of Crew One, while the Boatswain gets in the middle of the port gangway and one step away from the mast.  The Boatswain’s Mates march to the gangway.   Crew Leader Two positions him/herself on the left of Crew Two.   Crew Two marches foreword around the Bow and behind Crew One.  The Boatswain’s Mate for Administration Gets in between the two stanchions on the port gangway.  Boatswain’s Mate for Administration does an about face and salutes.

 

Boatswain’s Mate for Administration: “Boatswain’s Mate for Administration requests permission to disembark.”

 

              The Boatswain returns the salute.

 

Boatswain: “Permission Granted.”

 

              They both drop their salute and the Boatswain’s Mate for Administration does the double salute the flagpole first, (the Boatswain still saluting when they salute the flagpole), and the doing an about face, and marching to the space behind the stern of the boat.  The Boatswain’s Mate for Programming does the same as the Boatswain’s Mate for Administration.  When the person in front of whoever goes in between the stantions, the next person should wait at the first stanchion.  The Boatswain does the same with the Boatswain’s Mate for Programming as he/she did with the Boatswain’s Mate for Administration.  So the Boatswain’s Mate for Programming eventually takes a place at the stern of the boat next to the other Boatswain’s Mate. 

 

MEANWHILE:

 

Crew Leader of Crew 1 steps in between the two stanchions, does an about face, and salutes.

 

Crew Leader of Crew 1: “Crew 1 requests permission to disembark.”

 

              The Boatswain returns the salute.

 

Boatswain: “Permission granted.”

 

              They both drop the salute.  The Crew Leader does the double salute, (flagpole first and Boatswain still saluting them when they salute the flagpole.).  The Crew Leader does an about face and marches behind the Boatswain’s Mates to his/her original forming area so that he/she is facing their Crew’s forming spots.  The Crew Members do the double salute, (flagpole first, Boatswain still saluting them when they salute the flagpole.)  They then do an about face, and march to their Crew Leader and get centered again.  Crew Leader of Crew 2 is in between the two gangway stanchions and salutes the Boatswain.

 

Crew Leader of Crew 2: “Crew 2 requests permission to disembark.”

 

              The Boatswain returns the salute.

 

Boatswain: “Permission granted.”

 

              They both drop the salute.  Crew Leader of Crew 2, Boatswain, and Crew Members of Crew 2 do the same as when Crew 1 was disembarking, but they go to their original spot where they formed in the space behind the stern.  After that is done, the Boatswain faces the Mate and salutes.

 

Boatswain: “Sir/Ma’am, the Land Ship is secure, and the Ship’s Company has disembarked.”

 

              The Mate returns the salute.

 

Mate: “Very well.”

 

              They both drop the salute.  The Mate marches to the starboard gangway, and the Boatswain marches to the port gangway at the same time.  They both face inboard.  They salute each other, do the double salute, (flagpole first), and the Boatswain returns to the rest of the Ship.  The Mate joins the Skipper.
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